
LSP Health Inequalities Working group  
 
Briefing note for the LSP Board 
 
 

• The first meeting took place on 9th November 
• Membership included  

 Lourdes Madigasekera-Elliott, Public Health ESCC  
 Carol Dixon Chief Exec EFT and chair of LSP, HCN and co- 

chair of the Town Deal Board 
 Aidan Cornwall, Sussex Police  
 Candice Miller, Health and Wellbeing Partnership, CCG  
 Tracey Rose, Chief Executive FSN 
 Tracey Dighton, Chief Officer Citizen Advice 1066 
 Vanessa Biddiss, Head of Kent and Sussex Optivo  
 Steve Manwaring, Chief Executive HVA  
 Mark Horan, HBC 
 Chantal Lass, HBC  

 
Also in attendance  
 Simon Hubbard, Hastings Community Hub HVA 
 Vicky Smith Programme Director East Sussex Health Transformation  

 
• Apologies were received from Dan Shelley, East Sussex College  
• Draft terms of reference for the group were discussed and are being 

refreshed (see attached appendix)  
• Agreed the Well Being Economy and Infrastructure as the key 

priority areas  
• An overview of the emerging health system for Sussex was 

presented by Vicky Smith and discussed (see attached appendix – 
presentation)  

• Agreed to develop a localised Health Equity Assessment Tool  
• Agreed that a place level approach to tackling the wider determinants 

of health are key  
• Agreed to look at the locality and make sure we are working across 

VCSE/ PCN/ local authorities and the public sector (fire and police) – to 
understand what does local delivery around health inequalities look like 
currently  

• Look for opportunities to co-create and co-develop future action  
• To invite other organisations that have an important part to play to join 

the working group e.g. Sustrans, Fire and Rescue Service, Food Bank  


